
Creating a Business Plan That Works: A Practical Template for
SMEs

A solid business plan is the foundation of every successful enterprise. For SMEs, it serves as a
roadmap, guiding decisions and helping you secure funding or support. This guide provides a
practical, step-by-step approach to creating a business plan that is clear, actionable, and tailored to
your goals.

Step 1: Define Your Business Objectives

Start by identifying what you want to achieve with your business. Clear objectives will provide focus
and serve as the foundation of your plan.
Practical Actions:

- Write down both short-term and long-term goals. - Use the SMART framework: goals should
be Specific, Measurable, Achievable, Relevant, and Time-bound. - Prioritise objectives based
on their impact and feasibility.

Step 2: Research Your Market

Understanding your market is essential for creating a plan that works. Research competitors,
customer needs, and industry trends.
Practical Actions:

- Identify your target audience and their preferences. - Conduct a SWOT analysis to evaluate
strengths, weaknesses, opportunities, and threats. - Use resources like government reports,
industry publications, and online surveys for data.

Step 3: Outline Your Products or Services

Clearly define what your business offers and why it’s valuable. This section should demonstrate
how your products or services meet customer needs.
Practical Actions:

- Describe your offerings in detail, including features and benefits. - Highlight what makes your
product or service unique (your USP). - Include any future plans for product development or
expansion.

Step 4: Develop a Marketing Strategy

A marketing strategy outlines how you will attract and retain customers. Focus on channels and
tactics that resonate with your target audience.
Practical Actions:

- Identify key marketing channels such as social media, email, or partnerships. - Set a
marketing budget and allocate resources effectively. - Create a customer journey map to
ensure a seamless experience.

Step 5: Create a Financial Plan

Financial planning is critical for tracking performance and securing funding. Include realistic
projections to demonstrate the viability of your business.
Practical Actions:



- Prepare a detailed budget covering income, expenses, and cash flow. - Include profit and loss
projections for at least three years. - Identify funding requirements and potential sources of
investment.

Step 6: Set Milestones and Review Regularly

Your business plan should be a living document that evolves with your business. Set milestones to
track progress and review the plan regularly to ensure it remains relevant.
Practical Actions:

- Define key milestones, such as product launches or revenue targets. - Schedule quarterly or
annual reviews of your plan. - Update the plan to reflect changes in the market or your
business.

Final Thoughts

A well-crafted business plan can be the difference between success and failure. By following these
steps, you can create a plan that not only guides your business but also inspires confidence in
stakeholders and investors.

Need support with your business planning? At Your Trusted Advisor, we specialise in helping
SMEs create actionable plans that drive results. Contact us today to get started.



Case Study: Effective Business Planning

A start-up SME in the tech industry used our practical business planning template to secure
£100,000 in funding. By clearly defining their objectives and financial projections, they were able to
present a compelling case to investors, leading to a successful product launch.

Key Components of a Business Plan

- Executive Summary: A concise overview of your business and objectives. - Market Analysis:
Insights into your industry, competitors, and customers. - Business Model: How your business
will generate revenue. - Marketing Strategy: Plans for attracting and retaining customers. -
Financial Projections: Detailed forecasts and funding requirements.

Final Checklist

- Have you defined clear, achievable objectives? - Is your market research thorough and up to
date? - Does your plan include a detailed marketing and financial strategy? - Are your
milestones realistic and measurable?


