The SME Owner’s Guide to Restructuring: A Step-by-Step Approach

Restructuring can feel daunting, but it's often a necessary step for small and medium-sized
enterprises (SMESs) to adapt to change, improve efficiency, and stay competitive. This guide offers
a simple, step-by-step approach to help you navigate the restructuring process with confidence.

Step 1: Identify the Need for Restructuring

Before you begin, determine why restructuring is necessary. Common triggers include: Declining
profits or rising costs. Operational inefficiencies. Changes in market conditions or customer
demands. Business growth that's outpacing current systems.

Action: Review your financials, gather employee and customer feedback, and pinpoint specific
areas of concern.

Step 2: Define Clear Goals

What do you want to achieve through restructuring? Goals could include reducing costs, improving
workflows, increasing profitability, or preparing for growth.

Action: Write down your objectives and ensure they are measurable, such as: Reducing operational
costs by 10% within six months.Improving order processing times by 20%.

Step 3: Analyse Your Current Structure

Take a close look at how your business currently operates. This includes reviewing team roles,
processes, and workflows to identify redundancies or inefficiencies.

Action: Map out your current organisational structure. Highlight areas where resources are
underutilised or overloaded. Use tools like process mapping or SWOT analysis to identify strengths,
weaknesses, opportunities, and threats.

Step 4. Develop a Restructuring Plan

A clear plan is essential for a smooth transition. Your plan should outline: The specific changes to
be made (e.g., merging departments, updating processes). A timeline for implementation.
Resources required, including technology, training, or external expertise.

Action: Draft a detailed roadmap and assign responsibilities to key team members. Ensure your
plan aligns with your business goals and customer needs.

Step 5: Communicate with Stakeholders

Restructuring can create uncertainty, so transparent communication is critical. Inform employees,
suppliers, and customers about the changes and how they will benefit the business.

Action: Hold team meetings to explain the restructuring plan and address concerns. Share updates
regularly to keep everyone informed.

Step 6: Implement Changes Gradually

Restructuring doesn't have to happen overnight. Rolling out changes in stages reduces disruption
and allows you to address any issues as they arise.

Action: Pilot changes in one area of the business before applying them broadly. Monitor progress
and adjust your approach if needed.

Step 7: Evaluate and Adjust

After implementation, assess the effectiveness of your restructuring efforts. Have you achieved
your goals? What lessons have you learned?

Action: Review your KPlIs (e.g., cost savings, productivity improvements). Gather feedback from
employees and customers. Make adjustments to fine-tune your new structure.

Tips for a Successful Restructure



Involve Your Team: Encourage input from employees at all levels. They often have valuable
insights into daily operations. Focus on Your Customers: Ensure changes improve the customer
experience, not disrupt it. Seek Expert Advice: If the process feels overwhelming, consider
working with a consultant to guide you.

Final Thoughts

Restructuring is a powerful tool for driving growth, reducing inefficiencies, and preparing your
business for the future. By following this step-by-step approach, you can navigate the process
confidently and position your SME for success.

Need help with restructuring? At Your Trusted Advisor, we specialise in guiding SMEs through
change with tailored solutions that deliver results.



